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LEAN SIX SIGMA WHITE BELT 2 ONLINE

DISCOVER CONTINUOUS IMPROVEMENT
Familiarize yourself with the basics of Lean Six Sigma.

TRAINING STRUCTURE ( )

) OBJECTIVES
8 thematic capsules

Discover continuous improvement

DURATION Get an overview of the concepts of Lean and Six Sigma

Online training (e-learning) lasting a total of one hour - o
- N

DESCRIPTION WHO IS IT FOR?

The White Belt is an introduction to Lean Six Sigma principles, philosophy You are curious?

hodology. In thi , il h fi ional . ) .
and methodology. In this program, you will learn the benefits and rationale You are affected by a continuous improvement project?

underlying improvement projects within your organization. You want to familiarize yourself with the main principles of Lean Six Sigma?
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THEMATIC CAPSULES - N
1. Business process management BENEFITS
2.Lean

Understand what continuous improvement is and what it involves

3. Lean concepts o . . —
Develop the capacity to interact with agents of change in your organization

4. Six Sigma

5. Six Sigma concepts

6. Lean Six Sigma methodology

7. Project structure

8. Continuous improvement culture
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